


some background on 
IBM’s internal social media



Source : A smarter workplace 
(August 2009 PowerPoint – no link)

our journey



IBM social computing guidelines

Written by IBMers for IBMers
http://www.ibm.com/blogs/zz/en/guidelines.html



internal tools

• IBM’s social media efforts began on the inside, behind the 
firewall

• Researchers and software developers designed tools 
which were then put out into the IBM community to see how 
they worked

• Tools that were widely adopted, were developed and 
eventually became products sold by IBM (eg Lotus 
Connections)



w3 (intranet)

• Nearly 2,000 IBMers are now in official publishing positions
• Publishing not just limited to those in 

Marketing/Communications
• Ability to profile and tag content using ETS (Enterprise 

Tagging Service) as well as rate and comment on articles



media library

• Provides IBMers with an open publishing space
• Anyone can publish a wide variety of files, build web pages 

to support the content, share and tag the content and 
engage in discussion



internal blogging

• Blogging adds a sense of community within the workplace 
by creating a common language and conceptual framework 
for employees to work with

• Blogs updated between four times a week and twice a 
month generate more than 57% of the total blog traffic



WikiCentral

• Wikis allow IBM’s geographically dispersed teams to track 
action items, and distribute workloads so that team 
members have equal access to information and tools to 
contribute to the bottom line

• Two years after launching the initiative, 150,000 IBMers 
were using the service



social bookmarking

• Using an internal tagging service called Dogear, a small 
number of employees (1%) quickly tagged the majority of 
important intranet documents

• This was immediately integrated into the w3 search engine, 
improving search by 60%



external sites

The Greater IBM Connection



• A worldwide business and social network for current and 
former IBM employees and retirees

• The network offers many features, including business 
networking events, online educational events and access to 
the latest IBM thought leadership and IBM career 
opportunities. It includes IBM alumni group presences on 
LinkedIn, Facebook, and Xing

• Large percentage of IT decision makers and CIO level 
members 



the greater IBM connection (cont.)

• Opportunities and Business Value
• Reach key influencers and decision makers

– Increase awareness of former IBMers now working 
in accounts; build relationships

• Identify new opportunities, particularly in General 
Business

– Many IBMers leave for more entrepreneurial 
pursuits; common bond opens doors

• Extend brand permission with IBM friendly audience
– Enhance IBM reputation by sharing thought 

leadership and POV
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